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  GSFC/Building 32 

Utilities Working Group

Procedure for Requesting a Waiver

During a Work Freeze

PROCEDURE: Procedure for requesting a waiver during a work freeze


 Procedure for Requesting a Waiver During a Work Freeze  MSG P#8

1.0  PURPOSE

This document establishes the procedures to be followed when requesting a waiver to perform work during a work freeze.

2.0  SCOPE
This procedure applies to all B32 tenants, the MSG, FMD, and all support personnel who might be working in the this building.

3.0  DEFINITIONS

B32-MSG – Mission Support Group for Building 32

FOM – Facility Operation Manager

B32-UWG – Utilities Working Group for Building 32

4.0  POLICY

During a work freeze all waiver requests will be evaluated by the MSG, and authorized by the UWG, on a case by case basis.

5.0  RESPONSIBILITIES

It is the responsibility of the B32-MSG Engineering and the UWG to execute this policy.

6.0  PROCEDURE

1) A B32 work freeze will be put in place by the MSG prior to any scheduled mission critical activity outside of the day-to-day activities. This would include launches, etc.

2) Two types of freezes will be implemented-

           Soft Freeze: Any facilities work that does not directly impact the critical activity may be                                    submitted to the MSG for review. If approved, the MSG will schedule the                                       activity providing a time slot for it accomplishment. Soft freeze will be                                         initiated 14 days prior to the scheduled event.

         Hard Freeze: No work will be allowed to continue unless it is deemed to be of an                                                emergency nature and is authorized by the UWG. Hard freeze will be                                             initiated 48 hours prior to the scheduled event.

3) When circumstances mandate that work be performed during a freeze, a waiver must be          requested. To request a waiver, get an electronic copy of the B32 Waiver Request Form

 from the UWG Website or request a hard copy from the MSG office in E125.

4) To complete the request form the following information will be needed:

                 A description of the work to be performed.

                 The anticipated duration of the work.

                 The personnel that will be involved – POC with extension and E-Mail address.

                 The systems that will be affected.

                 The mission impact or perceived risk.

                 The impact of not performing this work.

5) E-mail the completed request to the address on the form, or hand carry it to the MSG office in 

E125.                    

6)    The MSG will poll the users for consensus on the activity and submit an opinion. The UWG         chair will then review the request and approve or disapprove. You will be notified of the              decision by e-mail or phone.                     

7.0  REFERENCES

None

8.0  ATTACHMENTS
              Sample B32 Waiver Request Form

9.0 DISTRIBUTION

B32-FOM

B32-UWG Chairman

B32-MSG

Approved by:  _________________________

Chairman, Building 32 Utilities Working Group
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